Leadership, People Smarts, And Performance

Gallup Organization research tells us that the relationship between the employee and his/her immediate supervisor/manager is the single most important variable in creating a strong workplace. Quite simply, it tells us what we always knew, quality work and quality relationships go hand in hand. As simple and intuitively obvious as this statement is, it is a tough balancing act to master. Please join us for this workshop where we will be introduced to the concepts and strategies that will help us begin to balance both sides of this critical equation.

Based on the Responsibility-based Performance Management (RPM) program written by Rick Piraino, this program will offer a fresh look at people management and identify the four leadership areas managers must master to create a culture of excellence and become confident in dealing with the confusing variables of human nature. We’ll be tuning into two of these areas with skills you’ll be able take back to work and use to begin improving employee performance immediately. Be sure to come with actual employee performance improvements in mind that you can use anonymously to capture the benefits of the concepts we’ll be learning.

Rick has been working in the field of human behavior, education, and change dynamics for the past twenty-five years.  He is a certified Covey trainer and holds a Masters Degree in Education.  As an entrepreneur, Rick has built 3 businesses since 1985 including one of Wisconsin’s largest complementary medicine clinics where he served as Personnel Manager and Clinic Supervisor while maintaining a private psychotherapy practice for 14 years. He began his consulting business in 1997 and in 2001, wrote and began implementing the Responsibility-Based Performance Management (RPM) system in manufacturing, printing, education, sales, and service industries with companies ranging in size from 25 to 500 employees. 
